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Life Summit 
Business Mastery
All businesses today need three key elements - 

traffic, conversion and slate. 

•	 Traffic is the number of people you can bring 
to your business online and/or offline 

•	 Conversion is the process of making a 
potential customer into an actual customer, and

•	 Your slate is the list of products and/or 
services you offer, varying in price and time. 

Business Mastery is a ten month online group 

coaching program which teaches the concepts, 

processes and tools you’ll need to 

•	maximize those three essential elements, 

•	 build your business, and 

•	 bring balance and purpose to your life. 

This is no theoretical exercise. Business Mastery 

is designed to deliver grounded, measurable 

results. The syllabus goes beyond simply making 

money into big picture strategic planning, 

creativity, innovation and even explores what it 

is to be fundamentally awake. 

We work as a community towards a shared 

intention of building every business and 

supporting meaningful change in every member’s 

life. 
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By joining the Business Mastery online coaching 

group, you’ll participate in learning, discuss your 

individual business issues, and apply what you 

learn the day you learn it.

Here’s a quick overview of the syllabus.

Strategy 
•	 The 3-Axis Business Model

•	 Big Picture Planning

•	 Building your global dynamic team

Web 
•	 Building strong foundations

•	 Building traffic through SEO

•	 Building traffic through Social Media

•	 Building traffic through Mass Media

Content 
•	 The Blogging Sequence

•	 The Press Release Sequence

•	 The YouTube Sequence

Conversion
•	 The Fast Book Sequence

•	 The Speaking Sequence

Mindset 
•	 Creativity and Innovation

•	 Purpose and Awakening

Whether you’re a large or a small business 

doesn’t matter. All you need is an enquiring mind 

and some screen time, plus the drive to improve 

your business, your skills and the persistence to 

apply what you learn every month.

The Syllabus in brief
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What People are Saying
‘Tim Levy is BRILLIANT!!! If I had to put in one 

word what I got out of my time with Tim I would 

have to say... clarity. He quickly helped me to clearly 

understand the obstacles I will undoubtedly be facing 

in the growth of my business over the next 10-12 

months, and outlined my challenges so I would more 

clearly be able to attack them.’

- Dr. Justin K., Got Your Back Chiropractic, DC

‘Tim Levy is a brilliant business man with knowledge 

and wisdom about international business. I 

found that he was able to see the situation clearly, 

understand who I was and the role I played in my 

business and guide me clearly with real, effective and 

precious information. You will not understand his 

true value until you work with him yourself!’

- Samantha B., Entrepreneur, NV

‘Tim is truly a master strategist.  He helped my 

partner and I come to a place of deep clarity with 

our project and was able to lay out our next steps 

in a brilliantly simple way.  A few hours with him 

accelerated our progress immensely and was the best 

investment we could have made.’

- Katie H., Co-founder The Collaborators, TX

‘As someone who’s spent close to 10 years in internet 

marketing, I thought there were few strategies, 

techniques or rocks unturned. When I was “cajoled” 

into sitting down to listen to him, I ho-hummed but 

boy was I wrong! You can immediately sense Tim’s 

passion and breadth of knowledge from the first 

couple of sentences that utter from his mouth. He is 

genuine, smart, and downright funny.’

- Steve C., President, Behind the Story Books



introduce any tools you might need to implement 

the key concept, along with a detailed master 

sequence for you to follow. 

What we’re doing here is getting down and dirty. 

We’re sharing the master sequences from my own 

business that we use to generate traffic, optimize 

conversion and create ongoing growth for our 

$20-200 million clients.

Deep Dive
Thirdly, we take time to deep dive and 

give focused, results-oriented feedback as a 

mastermind group. 

Q & A
Lastly, we open the session to questions and 

answers. Anything goes!

The Business Mastery Group meets monthly 

online for 60-90 minutes using Google Hangouts. 

It’s an excellent way of gathering without the 

expense and inconvenience of conventional 

travel. Everybody can see everything, hear 

everything and interact with everyone else in the 

group. Here’s a quick breakdown of the sessions.

Homework
Firstly, we look at last month’s homework. Yes 

– there is homework! It’s our way of making sure 

that we apply the principles we’re learning. During 

the session we celebrate our successes, analyze 

our challenges and resolve our roadblocks. 

Key Concept

Secondly, we focus on one key concept every 

month, as listed in the Syllabus above. We 

The Core Sessions

‘Tim has been blessed with a gift (I have no other way of describing it) of clarifying what you are, what 

makes you tick and what is your life purpose within an astonishingly small amount of time.  At the end of 

our one day session I had a sense of wonderment considering all we covered, and what lay ahead for me.  

I could clearly see the path and the steps needed to begin living the life of my dreams.  The deliverables 

(The Life Summit Blueprint about me and accompanying notes, resources and methodologies) were way 

more than I expected.  I am savoring the follow up consultations and the projects spawned by our 

sessions.’                                                                                                                  - John G., CEO, Moove In, York, PA
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Each class of the Business Mastery group 

coaching program has its own member access 

only web site. The site contains further resources 

designed to support you during the month and 

beyond the core sessions. These resources include: 

Online Sessions
Every session is captured so that you can go 

back through the training as many times as you 

wish or catch up on missed sessions.

The Master Sequences
Each key concept is broken down into a master 

sequence checklist for you to follow in your own 

time as you implement each initiative.

The Master Sequence Videos
Every master sequence is further supported by 

short videos detailing each step.

Business Mastery Books (6 titles)
Every book, as detailed below, is made available 

in digital or hardcopy, depending on your 

membership level.

Member’s Directory
Every Business Mastery class is encouraged to 

network between sessions using this directory.

Global Dynamic Team Directory 
Every Business Mastery class is given access to 

our internal team of experts for use in your own 

business (at normal commercial rates).

The Member-Only Web Site
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Business Mastery Books

The Business Mastery course is not only an 

online group coaching program and member only 

web site. It’s also a series of books that come as 

part of the package in digital, paperback and 

hardcover forms.

Those books parallel the syllabus and provide 

even further detail. The set includes -

•	 The Life Summit: Balance through mindset, 
clarity and structure;

•	 The Entrepreneurial Handbook: How to 
grow your business and get things done quickly, 
cheaply and efficiently;

•	 The Google Gamble: The CEO’s guide to 
traffic, conversion and SEO;

•	 Creativity and Innovation: Accessing and 
optimizing your inner visionary, entrepreneur, 
artist and muse;

•	 The Fast Book Handbook: How to write and 
publish your book in ten working hours (or less);

•	 The Awakener’s Handbook: Energy, 
Resonance and the Path to Purpose.
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the syllabus
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01 / Strategy / Big Picture Planning

We start with the big picture.  Using the process 

detailed in the Life Summit, we examine questions 

like

•	What are you passionate about?  

•	What is your purpose?  

•	Where would you like to be in 10 years if 
everything goes perfectly?

Every member creates a Life Summit Blueprint 

to follow during the course of the program. This 

blueprint details your key objectives and how 

you’re going to get there as you move through the 

year.

02 / Strategy / The 3-Axis Model + Team

In the second session, we explore the 3-Axis 

Business Model in detail. We zoom into traffic, 

conversion and slate (your range of products and 

services) as the basis for the business outcomes of 

our program. 

Using the process described in the 

Entrepreneurial Handbook, we begin to build the 

available bandwidth in your business using the 

Global Dynamic Team model. This team is going 

to support your implementation of the strategic 

initiatives in your Life Summit Blueprint.

months 1-2

03 / Web / Building Strong Foundations

In this session, we focus on our existing web 

sites. The intention is to build or upgrade to 

strong foundational web sites for every member. 

We detail the Web Master Sequence as well as the 

tools you’ll need to get you there.

04 / Mindset / Creativity and Innovation

Next, we take a lateral turn towards optimizing 

our inner artist, creator and entrepreneur 

using the processes detailed in Creativity and 

Innovation. We develop eight major toolsets 

to assist you in getting into optimal state and 

staying there during the program and beyond.

05 / Web / Building Traffic through SEO

Here we focus on the four major search engines: 

Google, YouTube, Facebook and Amazon. Using 

the processes detailed in the Google Gamble, we 

explore the Google SEO Master Sequence and 

apply it to each web site. We’ll begin to explore the 

creation and curation of targeted content using 

the Blogging Master Sequence which is critical to 

your online success.

months 3-5
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06 / Web / Building Traffic through 
Social Media

In the sixth session, we focus on active methods 

of securing traffic with social media, getting the 

attention of tens of thousands of strategically 

selected potential customers at a time. We’ll also 

explore the Press Release Master Sequence.

07 / Web / Building Traffic through 
Mass Media

Everyone loves the idea of being flooded with 

new customers. We’ll detail the Mass Media 

Master Sequence as well as exploring the 

YouTube Master Sequence for even more SEO 

based traffic. We’ll continue to develop an active 

traffic strategy for each member.

08 / Conversion / The Fast Book Sequence

With a strong web site and a variety of cold, 

warm and hot traffic flowing, it’s time to focus 

on conversion. Using the process described in 

the Fast Book Handbook, we explore the steps 

involved in building your own book within as 

few as ten working hours. Furthermore, we focus 

on using that to leverage higher conversion of 

your traffic.

months 6-8

09 / Conversion / The Speaking Sequence

In the ninth session, we focus on the hot traffic 

and strong conversion available from you 

becoming a speaker. We go through the Speaking 

Master Sequence that covers the creative process, 

speaker support, rehearsal and finding speaking 

appointments. 

10 / Mindset / The Awakener Sequence

Based on the material in the Awakener’s 

Handbook, we come full circle to examine why 

you’re doing what you’re doing. We look beyond 

the dollar to meet your inner Awakener, as well  

as showing you how to further build your tribe by 

the gentle process of resonance. 

We then look beyond what you can do for yourself 

and towards contribution to your community on 

a larger scale.

Extras

Of course, this is a group coaching program in 

which each voice is heard and encouraged. In the 

event that we decide to amend the syllabus, then 

we’ll include other topics. Some available extras 

include -

•	 The Comedy Master Sequence

•	 The Big Ticket Pitch Book Master Sequence

months 9-10 + extras  
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TIM’S STORY
Tim Levy is an author, speaker, consultant and 

coach working with CEOs and entrepreneurs 

on clarity, strategy and mindset. He routinely 

speaks for leading organizations like Vistage 

International, CEOSpace International and 

Secret Knock.  His clients consistently report 

transformational shifts and rapid growth in their 

business and personal lives.

Tim was born in Sydney, Australia. With a 

degree in Computer Science from the University 

of New South Wales, Tim went on to work with 

multi-national companies like IBM, Sony and 

Motorola before deciding to focus on smaller, 

more responsive businesses. 

He moved to Silicon Valley in the United States 

to work with thought leaders in technology and 

content. His passion for creative projects yielded 

books, stage shows and nationally broadcast 

television with partners like Random House, 

Nickelodeon and Australia’s Channel 9. 

Finally, in 2010, he moved his family to Austin, 

Texas to pursue the success of The Life Summit. 

Since then, he’s developed a number of business 

books, online programs and training courses as 

well as speaking for CEOs and entrepreneurs 

across the country.

Tim is also on the board of several purposeful 

companies including The Collaborators, The Evo 

Room, and Rally Song.
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Past clients

‘Working with Tim was seamless. He was able to help me clearly identify my personal and company 

goals. He has an uncanny ability to pull things out of you that you wished you had acted upon years 

ago. Tim will help you realize that you can live a life you have always dreamed of, give you a road map 

and bring it to reality.’

Bejan, CEO, Artisan Talent, Chicago, IL
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membership
levels
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Purchase a Membership
Each class is limited to 24 places in total, so it’s a 

good idea to reserve your spot ASAP.

Just talk to Jules, she’s great with the details.

P -  512 .782 . 4401

E  -  ju les@thel i fesummit .com

Find out More Online
Would you like to find out more? You’re in luck. 

We have lots more information online including 

video and a spot to ask questions via email.

W -  www.t imlevy.ne t/mastery

Book a Phone Call
Would you like to set up a half hour call to find 

out more? That’s a great idea and it’s free!

Just talk to Jules, she’ll set up a time.

P -  512 .782 . 4401

E  -  ju les@thel i fesummit .com

Grab a Book
Would you like to get one of the books? The 

books are a great way to get a feel for the program 

before you sign up.

W -  www.t imlevy.ne t/wr it ing

next steps
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